































































































CITY OF ROSEBURG, OREGON
GOLF FUND

MAINTENANCE DIVISION

CURRENT OPERATIONS
Responsibilities of this department include maintaining the nine-hole course, the driving range, cart paths, the practice putting
green, maintenance equipment, and the irrigation system. Staff also undertakes capital projects, funding permitting, including
improving the drainage, tee and fairway improvements, and asphalt cart path projects, which allow for greater course usage
during inclement weather.

The golf services operation, which includes a pro-shop and restaurant is operated by a private concessionaire. A new
concessionaire is scheduled to begin June 1, 2008.

Personnel Services: The number of FTE’s remains unchanged.

Materials and Services: This portion of the budget includes expenditures for turf management, irrigation maintenahce, vehicle
fuel and maintenance, insurance, staff training and an administrative charge for City administrative services.

DEPARTMENT GOALS — CURRENT YEAR
1. Work with new concessionaire to increase revenue at course.
2. Facility upgrades to pro-shop building and cart storage barns.

PERSONNEL HISTORY
The personnel service position detail is as follows:

2005-06 2006-07  2007-08 2008-09

Maintenance Il 1.0 1.0 1.0 1.0

(formerly titled Ass’t Superintendent)

Head Greenskeeper 1.0 1.0 1.0 1.0

(formerly titled Superintendent)

Seasonal 1.0 1.0 1.0 1.0*

Part-time 0.2 0.2 0.2 0.2
3.2 3.2 3.2 3.2

*2008-09: This is for two, six-month positions.
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CITY OF ROSEBURG, OREGON

GOLF FUND (054) - MAINTENANCE

PERSONAL SERVICES - 7010
Salaries and Wages
Employee Benefits

Total

MATERIALS AND SERVICES - 7010
452 3010 Lodging and Registration
452 3015 Meals and Mileage
452 3020 Commission Meetings & Meals
452 3040 Dues and Subscriptions
452 3210 City Services-Administration
‘452 3220 City Services-Parks ’
452 3690 Contracted Services
452 3815 Advertising
452 4215 Cellular Phone
452 4220 Radio and Pager
452 4515 Small Tools
452 4540 Chemicals
452 4545 Materials and Supplies
452 4620 Cart Lease
" 452 4810 Building and Grounds Maintenance
452 4815 Vehicle Expense-Maintenance
452 4820 Vehicle Expense-Fuel
452 4825 Vehicle Expense-Tires
452 4830 Equipment Maintenance
452 4850 Equipment Rental
452 5120 Uniforms
452 5410 Utilities-Power
452 5430 Utilities-Water
452 5435 Utilities-Sewer
452 5440 Utilities-Garbage
452 5710 Insurance-Automobile
452 5715 Insurance-General Liability
452 5720 Insurance-Property
452 5790 Insurance-Miscellaneous

Total

TOTAL MAINTENANCE DEPARTMENT

~ ACTUAL ACTUAL  ADOPTED  ACTUAL  PROJECTED PROPOSED APPROVED  ADOPTED
2005-2006  2006-2007 . 2007-2008 YTD 12/31/07 YE 06/30/08  2008-2009  2008-2009  2008-2009
© 98,050 74,733 116,344 45,839 94,976 119,919 119,919 119,919
56,753 49,332 70,918 28,712 57,742 71,975 71,975 71,975
154,803 124,065 187,262 74,551 152,718 191,894 197,804 191,894
624 338 400 170 170 400 400 400
329 180 200 187 187 200 200 200
- 252 - - - - - -
440 320 250 50 460 250 250 250
27,424 28,665 36,299 18,149 36,299 37,351 37,351 37,351
21,500 23,001 20,000 9,998 20,000 20,000 20,000 20,000
24,766 34,605 5,000 14,106 22,000 25,000 25,000 25,000
385 131 500 120 120 300 300 300
179 146 200 - - 100 100 100
- - 50 - - 50 50 50
953 34 500 - 500 500 500 500
8,320 8,366 10,000 5,448 12,000 10,000 10,000 - 10,000
8,058 4,638 8,000 985 5,000 6,000 6,000 6,000
12 - - - - - - -
3,810 12,408 8,500 5,162 . 8,500 8,000 8,000 8,000
1,112 1,015 1,000 . 1,000 1,000 1,000 1,000
7,550 7,564 8,000 4,644 8,000 8,500 8,500 8,500
258 671 600 106 600 500 500 500
8,296 10,192 8,000 2,969 8,000 8,000 8,000 8,000
- - 500 - 500 500 500 500
160 100 200 - 140 200 200 200
9,302 9,263 12,000 5,322 11,000 11,000 11,000 11,000
- - 500 - - - - -
733 733 800 367 800 800 800 800
1,213 1,157 1,200 677 1,200 1,300 1,300 1,300
- - 1,000 - 1,000 1,000 1,000 1,000
2,348 1,738 1,500 139 1,500 1,500 1,500 1,500
1,584 1,407 1,700 746 1,500 1,500 1,500 1,500
383 278 - 381 760 - - -
129,739 147,192 126,899 69,726 141,236 143,951 143,951 143,951
284,542 271,257 314,161 144,277 293,954 335,845 335,845 335,845
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CITY OF ROSEBURG, OREGON
GOLF FUND (054)

CAPITAL OUTLAY - 7575

453 7020  Equipment .

453 7035  Improvements-Other
Total

DEBT SERVICE - 8080

474 8510  Principal

474 8520 Interest
Total

TOTAL EXPENDITURES

OPERATING CONTINGENCY - 9091
606 9010

UNAPPROPRIATED ENDING FUND BALANCE

TOTAL EXPENDITURES & ENDING FUND BALANCE

ACTUAL ACTUAL ADOPTED ACTUAL PROJECTED PROPOSED APPROVED . ADOPTED
2005-2006 2006-2007 2007-2008  YTD 12/31/07 YE 06/30/08 2008-2009 2008-2009 2008-2009
22,179 - - - - S - -
- 9,511 15,000 - 5,000 5,000 5,000 5,000
22,179 9,511 15,000 - 5,000 5,000 5,000 5,000
- 7,667 7,667 7,667 7,667 7,667 7,667 7,667
- 575 . 575 767 767 775 775 775
- 8,242 8,242 8,434 8,434 8,442 8,442 8,442
306,721 289,010 337,403 152,711 307,388 349,287 349,287 349,287
- - 12,372 - - 24,231 24,231 24,231
68,902 62,445 - 53,685 44,057 - - -
375,623 V 351,455 349,775 206,396 351,445 373,518 373,518 373,518
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